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Strategic planning is an organizationõs process for determining its future 

direction and allocating resources to pursue that course of direction. In order to 

determine where it is going, an organization first needs to know where it is at, and 

how it intends to arrive in a new plac e. In 2017, the Durango Police Department 

embarked on a new approach by identifying the need to create a strategic plan. 

This plan was built upon input from various stakeholders in the community, as well as 

those within the department.   

 

 It is the practi ce of the Durango Police Department to maintain a strategic 

planning process to articulate the direction of the organization and identify the 

resources and actions necessary to get there. The plan will be re viewed  quarterly and 

updated as needed. The infor mation contained within will be readily availabl e to 

provide guidance to each member of the agency, as well as to the public.  

 

 The departmentõs Mission Statement, Core Values and Vision are all integral 

parts of the strategic plan. The department must re main flexible in its response to new 

scenarios and unexpected challenges. In order to be truly useful, the strategic plan 

must remain adaptable to change. The plan must recognize that fiscal realities may 

dictate what resources and goals are attainable and  unattainable. Choices will have 

to be made to determine priorities that align with the goals of City Council and police 

best practices.  

 

The Durango Police Department exists to  provide exceptional customer service 

to the citizens of Durango by  build ing  c ommunity partnerships. The department 

operate s with that purpose in mind, as is reflected in the Vision, Mission and Core 

Values  that all department members follow.  
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